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Institutul de
Formare
Economica si
Sociala

Solutii exista! Le vom gasi impreuna.
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Membrii IFES

in 1996

» Asociatia Patronilor Cluj
® Camera de Comert si Industrie Cluj

® Asociatia Tenitoriald a Cooperativelor Megtesugaregti Cluj

= Confederatia Nationald a Sindicatelor ,Cartel Alfa” Cluj

» [niunea Judeteana Cluj a Confederaliei Sindicatelor
Democratice din Roméania

» Confederatia Nationald a Sindicatelor Libere din
Romania Fratia”

» Uniunea Consulfativa Intersindicala Cluj

in 2011

= Asocialia Patronilor Cluj

® Asocialia Patronilor 5i Meseriagilor Cluj

® Camera de Comert i Industrie Cluj

» Uniunea Judefeana a Cooperativei Mestesugaresti Cluj

» Confederatia Nationald a Sindicatelor ,Cartel Alfa™ Cluj

» Uniunea Judefeana Cluj a Confederatiei Sindicatelor
Democratice din Romania

» Confederatia Nationald a Sindicatelor Libere din Roménia

Frafia”

\ Domenii de activitate

Dialog social si parteneriate
Educatia adultilor
Dezvoltare organizationala
Cercetare

IFES Board

in 1996

Chamber of Commerce and Industry Cluj
Consultative Union of Trade Unions Cluj

Democratic Trade Union Confederation of Romania-
Cluj branch

Employers Association Cluj

Regional Craftsmen’s Union Association Cluj
National Free Trade Union Confederation “Frafia™
Cluj branch

National Trade Uinion “Cartel Alfa” - Cluj branch

in 2011

Chamber of Commerce and Industry Cluj
Democratic Trade Union Confederation of Romania-
Cluj branch

Employers Associafion Cluy

Employers and Craftsmen’s Association Cluj
National Free Trade Union Confederation “Fréfia™
Cluj branch

National Trade Union “Cartel Alfa” - Cluyj branch

Regional Craftsmen's Union Association Cluj

Fields of activity

Social Dialogue & Partnerships
Adult Education
Organisational Development
Research




Istorie

FProfesionalism §i expertizé de nivel european in formare
economicé i sociald pentru partenerii sociali din 1996

Institutului de Formare Economica gi Sociald a luat nagtere
din nevoia infiintdrii unui centru care s& puna la dispozitia
actorilor economici gi sociali din Roméania instrumente gi
servicii profesionale de instruire si consultant3 intr-un mod
dinamic, competent gi integrat.

Promotorii acestei initiative, reprezentand asociatiile sindicale
si patronale deopotriva, alcituiesc consiliul de administratie
paritar al fundatiei. IFES a beneficiat de la inceput de sprijin
si expertiza din partea fondatorilor luxemburghezi, francezi gi
belgieni.

Din 1996, raspundem cu promptitudine schimbérilor continue
ale pietei i ne proiectdm viitorul investind in relatii solide pe
plan national gi international, mizand pe dezvoltarea
colaborarilor cu parteneri care isi desfagoara aclivitatea in
domenii precum cel comercial, social sau al pedagogiei
adultilor.

Fondatori:

CFDT - Confédération Frangaise Démocratique du Travail
LCGB - Fédération des Syndicats Chrétiens
Luxembourgeois

CSC - Confédération des Syndicats Chrétiens

CODIFOR - COopération Développement

Industriel FORmation

Short History

Professionalism and expertise at European level in economic
and social training for the social partners since 1996,

The Economic and Social Training Institute was established
in order to answer the need of Romanian economic and
social players for an organization which was to provide
training and consultancy tools and professional services in
an integrated, dynamic and competent manner.

Those who advocated the idea - representing both unions
and employers' organizations — are also in the Institute’s
board. Even from the very beginning, IFES benefited from
the support and expertise of its Luxembourg, French and
Belgian founders.

Since 1996 we have promptly addressed the constant
changes on the market and we have built our future
investing in solid national and international relations, leaning
on partnerships in sectors of activity related to economic and
social issues and to adult education.

Founders:

CFDT - French Democratic Confederation of Labor
LCGB - Luxembourg Confederation of

Christian Trade Unions

CSC - Confederation of Christian Trade Unions
CODIFOR - Cooperation Industrial

Development Training
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Viziune & misiune

Credem intr-o societale bazata pe echilibrul fntre
cooperare §i competitie.

Pentru ca nimeni nu rAmane in urma fara si-i afecteze
pe ceilalti, iar binele individual rezulti adesea din
eforturi colective, ne dedicidm promovarii active a
dialogului social si a principiilor unei dezvoltari
economice i sociale integrate, durabile. IFES este mai
mult decat un prestator de servicii de formare gi
consultanti, este partener gi centru de resurse pentru
toli partenerii sociali.

Misiunea noasira: sa promovam progresul prin
sprijinirea activi a parteneriatelor, educatie gi formare
continua, identificand si aplicand strategii si solutii
adaptate i flexibile la nivel comunitar, organizational
sau personal.

Vision & mission

We believe in a society based on the balance

between cooperation and competition.

Since if one lags behind, it impacts the others, since
the individual good often results from collective
efforts, we commit to the active promotion of social
dialogue and of principles upon which integrated,
sustainable economic and social development lies.
IFES is more than a training and consultancy
services provider; it is a pariner and a resource
center for all social players.

Our mission: to promote growth by actively
supporting parinerships, via education and

continuing education, to identify and apply
adequate strategies and solutions which can be
customized at community, organization and

personal level.




Valori

Solutii exista! Le vom gasi impreuna.

Cu incredere in oameni gi in felul in care gliu 53
depageasca orice greutdti, suntem aproape, sprijinind
pasii partenerilor nogtri spre un viitor mai bun. Cu
rabdare, cici lumea n-a fost facuta intr-o zi, construim
solutii durabile, de care sa fim mandri, chiar gi acolo
unde altii au dat greg. Altruist, cici niciodata nu pierzi
cand oferi ceea ce i, oferim experienta noastra de
peste 15 ani pentru ¢a drumul facut astfel, impreuna,
sd fie mai scurt.

Cum lucram?

Cu oameni, deci pentru e,

Punem in munca noastra atentie la problemele lor,
angajament, onestitate gi tot profesionalismul unei

echipe multidisciplinare decisé sa faca posibilul realitate.

Reugind impreund, cregtem impreund. Mai bine
inseamnd pentru noi ¢ devenim mai buni, zi de zi, in
ceea ce facem, invatand unii de la altii, sprijinindu-ne
reciproc, privind diversitatea de opinii ca punct de
plecare pentru inovatie gi intdmpinand obstacolele cu

liniste gi fermitate.

Values

There are solutions! Let’s find them together!

Trusting people and their ability to overcome any
difficulty, we stay close, supporting our partners' steps
to a better future. Patiently, since the world was not
built in a day, we develop sustainable, inspirational
solutions, even where others, before us, failed to do
s0. Selflessly, since one is never a loser when they
give what they know, we share our more than 15-year
experience so that solutions get within our reach
sooner.

How do we work?

With people, so for people

We pay attention to their problems, we demonstrate
the commitment, honesty and professionalism of a
multidisciplinary team engaged in transforming
potentiality into reality.

Succeeding together, we grow together. Better for us
means improving ourselves day by day in what we do,
learning from the others in mutual support, taking
diversity in opinions as a starting point for innovation
and meeting obstacles calmly and resolutely.
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Dialog social & Parteneriate

Transfer de know-how pentru dialog social eficient; dezvoltarea capacitatii parteneriatelor

Experienta Europei ne-a demonstrat ca progresul si bundstarea durabile sunt posibile doar intr-o societate care se bazeaza pe
munca responsabild a organizatiilor, a partenerilor sociali in cadrul parteneriatelor. Doar implicarea tuturor partilor interesate
dintr-o comunitate in deciziile care privesc comunitatea asigura succesul.

Munca noastra ne-a aratat ca dialogul social este un instrument de forta al democratiei. L-am promovat si-l promovam prin toate
mijloacele: sprijinim organizatiile implicate in dialogul social prin transfer de competente gi bune practici, facilitim constituirea si
dezvoltarea de parteneriate si militam, alaturi de colaboratorii si partenerii nostri, pentru abordari in spiritul cooperarii a

problemelor social-economice la orice nivel.

Social dialogue & Partnerships

Transfer of know-how for efficient social dialogue; developing parinership capacily

Europe is a proof that progress and sustainable well being are possible only in a society based on the sound activity of
organizations and social partners within partnerships. It is only by involving all the stakeholders of a community in the decision
making process that success can be achieved.

Our work showed us that social dialogue is a strong instrument of democracy. Therefore, we have been promoting it by all means:
supporting organizations involved in social dialogue with transfer of know-how and best practices, facilitating the creation and
development of partnerships, and advocating, together with our partners, for cooperative approaches in the solving of
socio-economic problems at all levels.
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Piata muncii

Intervenim pentru ca fiecare sa-gi gaseasca locul

Piata fortei de munca e locul in care se aduna si se completeaza toate
eforturile IFES. Analizele gi studiile de incredere ale realitatilor
social-economice, dezvoltarea de sirategii si politici in domeniul ocuparii fortei

de munca, interventiile complexe, la nivel individual sau de companie.

Pentru ca, astfel, fiecare om sa fie la locul potrivit, oferim angajatorilor forta de
munca mai bine pregétita, angajatilor — ganse in plus pentru fructificarea
potentialelor lor, persoanelor aflate in cAutarea unui loc de munca - serviciile
integrate ale Centrului de ocupare regional.

Labor Market

We step in, so that everybody can gel a place

The labor market is where all IFES efforts are directed to: analyses and surveys on socio-economic facts, development of
strategies and policies for employment, complex interventions at individual or company level.

So that everybody should be in the right place our offer is streamlined

- for employers: better trained workforce,
- for employees: more chances to get the most out of their potential,
- for the unemployed: the integrated services of the Regional Center for Employment.



Cercetare

Informatii prefioase la indemana celor interesali

Informatiile de buna calitate sunt decisive pentru orice colaborare eficienta i indispensabile pentru orice proces decizional
responsabil. IFES este dedicat realizéni de studii gi analize profesioniste i orientate de necesitali practice in urmétoarele
domenii: piata muncii (corelare a ofertei educationale cu piata muncii, integrarea grupurilor defavorizate pe piata muncii,
evaluarea competentelor etc.), educalia aduliilor, marketing, dialog social.

In realizarea studiilor colabordm cu specialigti recunoscuti atat din mediul universitar ¢4t si din cadrul companiilor.

Research

Valuable information at your fingertips

Good quality information is decisive for any efficient cooperation and essential to any sound decision making process. IFES
is commitied to camy out professional studies and analyses, oriented towards practical needs on the labor market (matching
the educational offer with labor market, integrating vulnerable groups on the labor market, assessing competences, etc.),

adult education, marketing and social dizlogue.

In our research work we cooperate with well-known specialists both from universities and companies.



Dezvoltare organizationala

Mai mult decat un prestator de servicii de consulfanta. Mult mai mull

Oferim servicii de consultanta pentru dezvoltare organizationala si implementarea schimbarilor celor mai variate forme de
organizatii, fie ele corporatii, ONG-uri, autoritati publice, servicii descentralizate, sau structuri parteneriale.

Dam forta interventiilor noastre printr-o abordare multidisciplinara in care imbinam competenta mediului universitar cu
experienta practicienilor, toli de cea mai inalta tinuta profesionala.

Domenii de expertiza: dezvoltarea resurselor umane, managementul
calitatii, managementul mediului, sanatate si securitate la locul
de munca, management financiar, marketing si vanzari.

Organizational development

More than a provider of cansultancy services, Much more

We offer consultancy services for organizational development and for the implementation of changes in various types of organizations:
companies, NGOs, local government, public institutions or partnership structures.

Our interventions are pertinent since we blend the competence of academics with the hands-on experience of company professionals.

Areas of expertise: HR development, quality management, environmental management, health and safety at the workplace, financial
management, marketing and sales.



Educatia adultilor

Mai mult decat un prestator de servicii de formare. Mult mai muit,

Me mandrim cu o expertiza excelenta in proiectarea i implementarea de planuri de dezvoltare a resurselor umane
adaptate nevoilor clientilor i partenerilor nogtr, fie ei din mediul privat sau public. Reusim prin atenfie fatd de problemele
partenerilor, personalizare a programelor de training, adaptare la context a metodelor si a confinuturilor, pentru un rezultat
optim.

Dam forta interventiilor noastre printr-o abordare multidisciplinara in care imbinam competenta mediului universitar cu
experienta practicienilor, toli de cea mai inaltd finuta profesionala.

Adult education

More than a iraining provider. Much more.

We pride ourselves on excellent expertise in designing and implementing HR development plans adapted to our clients’ and
pariners' needs, be them private or public organizations. We are successful because we pay attention to our pariners’
problems and customize the training programs, we adapt our methods to context and contents in order to get the best result.

Our interventions are pertinent since we blend the competence of academics with the hands-on experience of company
professionals.
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Partenerii nostri europeni
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Our European Partners



INSTITUTUL DE FORMARE ECONOMICA $I SOCIALA
ECONOMIC AND SOCIAL TRAINING INSTITUTE

Sediu Social/Statutory office:

Bd. Eroilor nr. 16, 400129, Cluj-Napoca, Romania
Adresa de contact/Contact address:

Str. Fluerasului nr. 3, 400073 Cluj-Napoca, Romania
Tel.: +40.264.413.091

Fax: +40.264.413.019

Web: www.ifes.ro



